Annual Quality Assurance Report of VIDYALANKAR INSTITUTE OF TECHNOLOGY

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution Vi dyal ankar Institute of
Technol ogy, Muinbai
e Name of the Head of the institution Dr. Sunil Patekar
e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 02224102321
e Mobileno 9820580658
e Registered e-mail principal @it.edu.in
e Alternate e-mail var sha. bhosal e@i t.edu.in
e Address Vi dyal ankar Col | ege Marg
e City/Town Munbai
o State/lUT MAHARASHTRA
e Pin Code 400037

2.Institutional status

o Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Ur ban
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Financial Status

Sel f-fi

nanci ng

Name of the Affiliating University

Uni versity of Minbai

Name of the IQAC Coordinator

Dr. Sangeeta Joshi

e Phone No. 02224102321
¢ Alternate phone No. 9869036269
e Mobile 9405204023

IQAC e-mail address

sangeeta.joshi @it.edu.in

Alternate Email address

sangeet am oshi @mai | . com

3.Website address (Web link of the AQAR

(Previous Academic Year)

https://vit.edu.in/inmges/downl oa
ds/ naac-
upl oads/ 2019-20_VI T_AQAR. pdf

4.Whether Academic Calendar prepared

duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://vit.edu.in/naac. htnl

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A+ .41 2019 04/ 03/ 2019 |03/ 03/ 2024

6.Date of Establishment of IQAC

01/ 07/ 2014

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Depart nent : G ant for Al CTE (Al YEAR: 2021 6 |Rs. 90, 000/ -
El ectronics Or gani zi ng I ndi a days
& Tel ecommun | STTP under Counci | for
ication, VIT AQ S Techni cal
Munbai Educat i on)
(Convenor:
Dr Sanj ay
Thakur)
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Depart nent : G ant for Al CTE (Al YEAR: 2021 2 |Rs. 50, 000/ -
| nf or mati on Organi zi ng I ndi a days
Technol ogy, Conf erence Counci | for
VI T, Minbai Techni cal
(Convenor: Educati on)
Dr Deepal i
Vor a)
Depart nment : ATAL FDP Al CTE (Al YEAR: 2020 5 |Rs. 93, 000/ -
First Year I ndi a days
Engi neeri ng, Counci | for
VI T, Minbai Techni cal
( Convenor: Educati on)
Pr of .
Anbadas
Deshnukh)
Facul ty: Maj or | ndi an YEAR: 2020 1 |No Fi nanci al
Prof. Swati Proj ect I nstitute of year comm t nent
Si nha Geomagneti sm I nvol ved
(I nformation ., Munbai
Technol ogy,
VI T, Minbai)
Facul ty: Maj or I ndi an YEAR: 2020 1 |No Fi nanci al
Pr of . Pr oj ect Institute of year comm t ment
Akshat ha Geomagneti sm I nvol ved
Bhat ,  Munbai
(El ectronics
Engi neeri ng,
VI T, Minbai)
Facul ty: Maj or | ndi an YEAR 2020 1 |No Fi nanci al
Pr of . Pr oj ect Institute of year comm t ment
Akshat ha Geomagneti sm I nvol ved
Bhat ,  Munbai
(El ectronics
Engi neeri ng,
VI T, Minbai)
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC meetings held during the year 02

e Were the minutes of IQAC meeting(s) and | No
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Application submtted to UG for receiving 2(f) and 12(B) on

29/ 08/ 19. Received the letter of inclusion for proposal 2(f)/12(B)
on 27th April 2021 from UGC. The Institute is working on Autonony
proposal including syllabus preparation. 2. The Annual Quality
Assurance Report (AQAR) for the year 2018-19 and 2019-20 are
successful |y upl oaded on NAAC portal on 10th Novenber 2020 and 25th
May 2021 respectively 3.Design and devel opnent of vRepository (an
Institute cloud) is carried out for systematic data upl oad al ong
with evidences of AQARs for internal data conpilation process.
Departnent w se sessions were conducted on 23rd June 2021 to explain
t he design of structure for systematic data upl oad and NAAC
expectations regarding data as per their SOP. 4.As an | QAC
initiative, Departnent of Information Technol ogy has organi zed Al CTE
funded E-International Conference on "Advances in |Information
Technol ogy and Research — | CAITR 2021" on 31st May 2021 and Olst
June 2021 5.As an IQAC initiative, First year Engineering departnent
has organi sed ATAL FDP on “Design Thinking” from 7-11 Decenber, 2020
and Departnent of Electronics and Tel ecomruni cati on has organi sed

Al CTE funded FDP (Phase-1) on "Tel econmuni cati on Networks" from 3-8
May 2021.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

| QAC has pl anned to upl oad the

Annual Quality Assurance Report

(AQAR) for the year 2018-19 and
2019- 20.

The Annual Quality Assurance
Report (AQAR) for the year
2018-19 and 2019-20 are
successful Il y upl oaded on NAAC
portal on 10th Novenber 2020 and
25th May 2021 respectively

As an QAC initiatives, design
and devel opnent of vRepository
(an Institute cloud) is carried
out for systematic data and
evi dences upl oad of AQARs for
i nternal data conpil ation
process. Departnent w se
sessi ons were conducted on 23rd
June 2021 to explain the design
of structure for systematic data
upl oad and NAAC expectati ons
regardi ng data as per their SOP.

This mechanismfacilitated for
systemati c and regul ar data
conpi | ati on and upl oad on
| nstitute cloud.

One Day National workshop on
“Under st andi ng Excel for
Quantitative Metrics” was

proposed as an IQAC initiative
during 15th I QAC neeting held on
7t h Novenber 2020.

One Day National workshop on
“Under st andi ng Excel for
Quantitative Metrics” was

conducted on 15th May 2021.

250+partici pants across the

Nati on benefitted fromthis

wor kshop.

| QAC proposed to incorporate the
Net Pronoter Score (NPS) for
anal ysi ng the Stakehol ders’
Feedback and Student
Satisfaction Survey (SSS) data.

NPS wi th specific threshold
| evel s for Student Satisfaction
Survey (SSS) and St akehol ders'
feedback is introduced for
anal ysing the data. Analysis is
carried out at the Institute
| evel and accordingly action
plan is prepared for the
responses which are bel ow
threshold | evel s by the
respective departnments for
further inprovenent.

Institute has carried out tie up
wi th Coursera, edX, for
attendi ng online courses for
faculty, staff and students. The
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tie up for Coursera is extended
upto January 2021.

onl i ne courses.

Departnent of Infornmation
Technol ogy, VIT has
organi zed Al CTE funded E-
| nt ernati onal Conference on

Many faculty, students and
researchers are benefitted
t hrough keynot e addresses
del i vered by renowned
personalities fromlndustries
and by the research work
presented during the conference.

As an IQAC initiative,
Departnent of Electronics and
Tel ecommuni cation, VIT has
organi sed Al CTE funded FDP
(Phase-1)on Tel ecomuni cati on
Net wor ks from 3-8 May 2021 and
Fi rst year Engineering
departnent has successfully
organi sed ATAL FDP on “Design
Thi nking” from 7-11 Decenber,
2020.

Many faculty and students are
benefitted by acquiring the
domai n know edge t hrough the
various tal ks delivered by the
experts.

Institute has participated in E
@Quru Cool National Programin
association with | BM I ND A
UNI VERSI TY RELATI ONS (6 Days
Trai ni ng on Energi ng
Technol ogi es foll owed by a
Proj ect Buil d-a-Thon) during
1- 28 Sept enmber 2020.

66 Faculty nenbers participated
and 39 faculty nenbers conpl eted
successfully i.e. wth project
conpl etion. One faculty got
selected in first 10 best
projects at National |evel.

I nstitue has organi sed 30+ Val ue

added courses for the students.

Al'l these courses were designed
and devel oped by faculty.

Many students were benefited by
acqui ring donain specific
know edge.

Onl i ne V-Hackat hon conpetition

is conducted for faculty as well

as students from 31/10/2020 to
01/ 11/ 2020.

235+ Students and faculty
participated in the conpetition
and coul d advance their hands-on
| earni ng experience. Prizes were
awarded to notivate the
partici pants.

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body
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Name

Date of meeting(s)

Gover ni ng Body

18/ 12/ 2021

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2020

23/ 01/ 2020

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs

during the year

525

File Description

Documents

Data Template

View File

2.Student

2.1

Number of students during the year

3113

File Description

Documents

Institutional Datain Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State

Govt. rule during the year

290

File Description

Documents

Data Template

View File

2.3

1062

Number of outgoing/ final year students during the year
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File Description Documents

Data Template View File
3.Academic
31 135

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 129

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 40

Total number of Classrooms and Seminar halls

4.2 600

Total expenditure excluding salary during the year (INR in [akhs)

4.3 952

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

The Institution has a well-structured curriculumdelivery plan. To
strengthen curriculumfoll owi ng steps are undertaken:

1. Pl anni ng:
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St age- 1: Academ ¢ cal endar and subj ect all ot ment
Stage-2: Preparation of draft Academ c Adm nistration Plan (AAP)

Stage-3:Interactive Cluster Meetings for identifying gaps and
strengt heni ng of AAP

St age- 4: Academ ¢ Previ ew Process (APP)is conducted at the begi nning
of each senester as an IQAC initiative. A panel of experts validates
academ c preparedness.

St age-5 Online Modefor content delivery

Content delivery is carried out using Ms-Teamonline platform

Ef fective student engagenent is ensured through use of various TLP
tools like Flipgrid, Padlet, Polly, Kahoot, M nd maps, crosswords,
concept videos etc.

2. Dissem nation of AAPthrough Institute’'s internal porta
(vRefer/vLive).

3.CurriculumDelivery: To ensure that student plays an active role
in the learning Process, curriculumdelivery is nade nore effective
t hrough various activities. In addition to conventional nethods |ike
Lectures/Lab Session/Tutorials, curriculumenrichnent is ensured

t hrough the foll ow ng:

e BSAs are planned for enhancing the curriculumdelivery.

e Student Centric |earning Methods |ike Experiential,
Participative/ Col | aborative and Probl em Based Learning are
i mpl enent ed.

e Institute has established Iinkage with online MOOC pl atforns
such as Coursera, edX and Mat hWorks Faculty and students were
encouraged to undertake courses in relevant fields for val ue
addi ti on.

4. Structured and Periodic nonitoring:

Academ c coordinators nonitor content delivery of courses and give
f eedback to HOD

1. Monitoring effectiveness of student |earning: Continuous
evaluation is done though formative (Internal Assessnent) and
summati ve (Term work eval uation) assessnent.

2. Feedback and Takeaway: Content delivery Feedback is anal ysed
t hrough fol |l owi ng processes-
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e Students’ feedback
e Academ c Revi ew Process
e Result Analysis

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Pl anni ng, di ssem nation, inplenmentation and nonitoring of CE
conponents is rigorously carried out to ensure its adherence to
Academ c¢ Cal endar

Pl anni ng: The Institution prepares its academ c cal endar in
alignnent with the University. It is exhaustive conprising tine |line
for continuous evaluation and conmttee activities.

Every faculty prepares conprehensive Academ ¢ Adm nistration Pl an
(AAP) conprising |lectures, practical/tutorials, rubric for Term Wrk
evaluation etc. AAP is vetted by the respective Custer Mentor.

Di ssem nati on: Academ c¢ cal endar and AAP for every course is
publ i shed at the beginning of every senester and the sane is

di ssem nated to the students through website, Induction programes
and vLi ve.

| mpl enent at i on:

1. Conduction of I A tests and assessnent: | Al and | A2 are
conducted in the 6th week and 12th Wek of the senester.
Tinmely conpl etion of paper assessnent and result declaration
i s assured.

2. Termwork evaluation: Lab work, Assignnment / Tutorials, pop
qui zzes Mobil e App Based Qui z/ open book test/take-hone etc.
Eval uation is carried out as per schedule specified in the
AAP.

3. Mni and Final Year Projects are periodically reviewed by the
panel of experts.

Moni tori ng: Adherence of ClE and other conponents to the academ c
cal endar are closely nonitored and corrective actions, if any, are
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taken i mmedi ately through facul ty/student counselling.

File Description Documents
Upload relevant supporting View File
document
Link for Additional information
Ni |

1.1.3 - Teachersof the Ingtitution participatein | A. Al of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the

affiliating University

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

09

File Description

Documents

Any additional information

No Fil e Upl oaded

format (Data Template)

Minutes of relevant Academic View File
Council/ BOS meetings
Institutional datain prescribed View File

1.2.2 - Number of Add on /Certificate programs offered during the year
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1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

19

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

615

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled in View File
Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

I nstitute enphasi zes on the inportance of cross cutting issues in
the curriculumto facilitate interdisciplinary thinking and

col | aborative | earning. Exanpl es include Professional Ethics,
Gender, Human Val ues, Environnment and Sustainability which are
covered in the curriculum

Pr of essi onal Et hics and Human Val ues:

The courses |i ke, communi cation skills, Business comuni cati on and
Et hi cs, Business Ethics O ganizational Behavior, Business

Envi ronnment, Ethos in Indian Managenent, Corporate Soci al

Responsi bility, Entrepreneurship managenent are in the curricul um
These courses enphasi ze on professional and technical conmunication
and witing skills, value education, inportance of ethical behavior
and social responsibility.
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Gender :

Gender-rel ated i ssues are addressed directly or indirectly in
courses like Entrepreneurshi p Managenent and Environnental Studies.
Modul es on Gender bias and Human rights including, sexual and
reproductive rights, the rights to equality and non-di scri m nati on,
wonen entrepreneurship, values and gender socialization are

di scussed in these courses. Institute al so organi zes vari ous
activities |Iike webinar on gender equality, online workshop on
Ment al Heal th Awar eness etc.

Envi ronnment and Sustainability:

Courses |i ke Environnental Studies, Business Ethics, Business

Envi ronment and Cor porate Social Responsibility are included in the
curriculum The objective of these courses is to create

envi ronnent al awar eness anong students by enphasi zing on the
concerns |ike renewabl e & non-renewabl e energy sources, ecosystens,
bi o-diversity and its conservati on.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

53
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File Description Documents

Any additiona information

View File

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

View File

MoU's with relevant
organizations for these courses, if
any

View File

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

734

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholders Students
Teachers Employers Alumni

A Al

of the above

File Description Documents

URL for stakeholder feedback

report https://vit.edu.in/inmges/downl oads/ naac- upl
oads/1.4.1 ONM St akehol der s%20f eedback%?0Ana

| ysi s%0. pdf

Action taken report of the View File

Institution on feedback report as

stated in the minutes of the

Governing Council, Syndicate,

Board of Management

Any additional information View File
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1.4.2 - Feedback process of the I nstitution may

be classified as follows

A. Feedback coll ected, analyzed
and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://vit.edu.in/inmges/downl oads/ naac- upl

oads/1.4.2 ONM %20St akehol der s%20f eedback%20

Act i on%20t aken%20r eport s. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

757

File Description

Documents

Any additional information

No Fil e Upl oaded

Institutional data in prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

236

File Description Documents

Any additional information View File
Number of seats filled against View File

seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

The Institute is conscious of the fact that students are diverse and
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the extent of their learning is influenced by their background,
abilities and other personal attributes. The Institute has devel oped
SOPs with an objective to devise a structured nmechanismto assess
the learning levels of the students and to nonitor, evaluate and

i nprove their academ c performance. Class interaction, nentoring and
conti nuous assessnent process enabl es teachers to understand
students’ background, interests, potential, |earning needs and skil
set which help teachers to identify them as slow and advanced

| earners. Post identification, every faculty nentions the

i nprovenent plan executed for the students in the course diary.

Efforts for slow Learners:

e Extensive use of |anguage |abs for the needy students

e Renedial and extra sessions for analytical and difficult
subj ects

e |Intensive Education Devel opment Programis in place for weak
perforners

Efforts for Advanced Learners:

e Online certification courses, challenging assignnents, open
book tests, problem based experinents etc.

e Encourage students to pursue internship, participate in state
and national |evel coding conpetitions, advanced projects,
paper and poster publications, excel in University exans and
enrol nent in professional bodies Iike | EEE, |ETE, ACM CSI,
BMVESI

e Topper students are felicitated in presence of their parents
t hrough parent interaction commttee

File Description Documents

Paste link for additional
information https://vit.edu.in/inmges/downl oads/ naac-
upl cads/ 2. 2. 1- Al - Upl oad. pdf

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

3113 135
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File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The Institute incorporates various student-centric nethods for
ensuring enhanced | earni ng experience and thereby attains effective
curriculumdelivery. At the beginning of thesenester, during preview
process, cluster nentors rigorously review Academ ¢ Adm ni stration
Plan (AAP) and ensures that variety of student-centric methods are
included. At the end of senester, during review process, panel of
experts verifies the content delivery specified in AAP.

To cope up with pandem c situation and to avoid academ c | oss of
students, institute has imedi ately adopted to the Ms- Teans onli ne
content delivery platform The e-resources |ike LMS, vLive, vRefer
etc. are used for providing e-content devel oped by the faculty.

Experiential | earning

e Lab Experinments: Online open-source sinulators/software

e Hands-on Workshops |i ke Basics of MATLAB, Machi ne Learning
et c.

e Virtual Field trips, Virtual |abs

e |Internships

e Live Projects

e Business Sinulations

| ndi vi dual | earning:

e Val ue-added Assi gnnent s/ Qui zzes/ Cr osswor ds

e Online courses: NPTEL/M T- OCW Coursera, etc.(Institute has tie-
up with edX, Coursera)

e Interactive Language Lab

e Poster presentation

Partici pativel/coll aborative | earning:

e Student Sem nars

e v-Tal ks Webi nar Series

e Mni Projects: “Hand wash Tiner”, “Smart Stick” etc.
e G oup discussions

e Flipped Cassroom
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e Various Conpetitions: Hackat hon2021, Reverse Codi ng etc.

e Commttee activities: Hackatronics, IR S2021, Voyager-2021,
ALGORHYTHM 2021 etc

e @Ganing Activities - Kahoot gane, Quizlet ganes, word cl oud
etc.

Probl em based | ear ni ng:
e PBL Experinents

e Case Studies
e Scholarly Term Paper

File Description Documents

Upload any additional View File
information

Link for additional information
https://vit.edu.in/imges/ downl oads/ naac-
upl oads/Q M 2.3.1-Al -final %20Upl oad. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The institute has al ways been proactive and passionate to provide

| CT enabled infrastructure and facilities to nake teaching | earning
process effective ensuring student enagenent. This also facilitates
to cater the needs of techno savvy mllenial generation. The use of
| CT enabl ed tools and resources transforns the traditional

cl assroons into a new | ook wherein, content delivery is nore
effective wth the inclusion of videos, advanced sinulators, e-

| earning platforns etc. and e-assessnent is nore faster. The
institute provides ICT tools and resource infrastructure as

descri bed bel ow.

e- Resources and Techni ques:

e v-Live, v-Refer, v-MS, v-Print, v-Talk, v-Repository
(I'nfrastructure for teaching | earning resources)

e Live Lecture Capture Recording facility

e NPTEL Vi deos

e Mcrosoft Teans (Online Teaching-Learning), Zoom (Meetings and

Sem nar s)
e Coursera, edX, Matlab Acadeny
e TEDex

e Digital Content Devel opnent and YouTube channel s
e Institute NDLI C ub
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| CT Infrastructure available at the Institute:

e 37 Classroons with LCD projectors and W - Fi

e 19 Snmart C assroons

e 3 Sem nar

hal | s equi pped with projectors,

recording, w-fi and LAN
e 19 Video Centers
e 754 Personal Conputers

e 100 Mops Leased Line Internet Connection

1 Online Library
1 Language Lab
1 Print Station

7 Tabl et based infornati on Ki osk

connectivity

audi o vi deo

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

107

File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteacher s against sanctioned posts during the year

135
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File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information View File
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

23

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for thelatest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

10

File Description Documents

Any additional information No Fil e Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The Internal Assessnment Systemconprising |A tests and Teamwrk is
based on the guidelines prescribed by the University of Minbai.
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Vi ewpoi nts of various stakeholders |ike Faculty, Students, DAB are
al so consi dered.

1. Internal Assessnent (lA) tests:

Two online internal assessnent testsare conducted during the
senmester covering the entire syllabus nmaking provision towards
maxi nrum CO attai nnent and hence ensuring the robustness.
Transparency is ensured by pre-notifying the I A test schedul e,
syl l abus, pattern, evaluation schene etc. to the students. Online
proctored exam nations are carried out during pandem c and

i mredi ately results are dissem nated to students.

2. Termwork Assessnent:

The Term work assessnent is based on continuous eval uati on using a
variety of tools |like attendance, assignnents, tutorials, |ab
performance and journal assessnent, periodic mni and final year
project reviews. In addition to this, various beyond syl | abus
activities are conducted through coll aborative |earning activities
| i ke Poster Presentation, Panel Discussion/Mock GD and additiona
assessnents |ike pop Quizzes, Open Book, Take Hone Tests. Assessnent
is carried out periodically and frequency is based on type of tool
and hence robustness is ensured. Transparency in assessnent is
ensured by follow ng the standard and pre-notified grading rubrics
and appoi nting panel of experts for periodic reviews of the

proj ects.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

O di nances of UoMand the Institute’s SOPs are avail able to enabl e
dealing wth exam nation related gri evances transparentlyin a bound
time and efficient manner.

1. Redressal nechani smfor grievances before Exam
For grievances |like non-issuance of hall ticket, correction in nane,

the students can apply to the principal. After verification
necessary corrections are done i medi ately.
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2. Redressal nechanismfor grievances during Exam

Any di screpancy/ doubt in the question paper reported by student is
cl eared by the Supervisor / Chief Conductor inmediately

Caught for practicing unfair neans:

e The Board of Exam nations of UoMand/ or Principal wll set up
commttee which gives a hearing and decides the appropriate
action if the student is found guilty.

e Al cases of unfair neans are dealt wth as per O di nance 5050
of UoM

3. Redressal nechanismfor grievances after Exam

e |In case of revaluation applications, nmasked answer book are
sent for re-assessnent to new exam ner appointed by UoM If
changes in marks is nore than 25% it again re-assessed and
new mar ks are considered as final nmarks.

e For totalling mstake in the marksheet or wong SGPlI, students
can apply to the principal. After verification, necessary
corrections are done immedi ately, and the revised docunent is
i ssued to the student.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

The Institute follows the Academ c curriculumas prescribed by the
UoM (Uni versity of Minbai) which specifies the Course Qutcones (COs)
for all the prograns. Graduate Attributes (12) i.e., Program
Qutconmes (PGs) for Engi neering and Managenent programme as specified
by National Board of Accreditation (NBA) are suitably nodified with
respect to specific Programe. Focussed Specific Programre Qutcones
(3-4) for each Programme are also articul ated as Program Specific
Qut cones (PSGCs).

Al these Qutcones are dissem nated to the stakehol ders through the
fol |l owi ng channel s:
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e Digital Media
o Institute Website (www. vit.edu.in)
o Internal MS (ERP)
e Print nmedia
o Staff Diary
o Course diary
o Academ ¢ Adm nistration Plan
o |Aaudit form"
e Qutdoor — Boards at prom nent pl aces
o Instructional Areas
o Laboratories
o Sem nar hall
o Admnistrative Areas
o Departnent offices
o Faculty roons
e Activities/Metings
o Orientation / Induction progranme
o Presentation of |lesson plan in the first |lecture
o Departnental neetings while discussing attainnent
| evel s.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

Upload COsfor al Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Course Qutcone attai nnent: Calculation of CO attai nnent is based on
the foll owm ng conponents.

1. Internal Evaluation (20%\i ghtage) conprising |IA Tests, Lab
wor k, Assignnments etc.

2. External Evaluation (80%Mi ghtage) conprising of End Senester
Theory and Oral/Practical Exam nation

Level s are based on the percentage of nunber of students who are
scoring above the calculated threshold value. The Threshol d val ues
consi dered are 60% 70% 80%for the attai nnent of level 1,2,3
respectively. Subsequently, attainnment value is nmultiplied by the
respective wei ghtage of that conponent.
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PO Att ai nnent

PO attainnment is carried out using Direct and Indirect tools. CO PO
mapping is used as a Direct tool for PO attainnent.

Direct Tools (80% wei ghtage): Attainnent of COs for all the courses
under the Programme is carried out and based on CO PO mapping table
of the entire programme, attainnent of each POis carried out.
However, as all PO s attainnent could not be possible using CO
attainment, Indirect tools are al so used.

I ndirect tools (20%wi ghtage):
Fol l owi ng tools are used

e Programexit survey (30% of 20% wei ght age)
e Enployer Survey (40% of 20% wei ght age)
e Alumi Feedback (30% of 20% wei ght age)

PSO Att ai nnent :

It 1s sane as calculation of PO attainnent with direct and | ndirect
t ool s mapped to PSCs.

CO PO mappi ng:

Assessnent strategy for Qutcone based education as specified in the
Exam nation Reform Policy (Nov 18) of AICTE is used for CO PO

mappi ng. Based on the conpetencies to be attained for each PO and
Performance I ndicators for each Conpetency CO PO mapping incl uding
strength of nmapping is carried out. Strength of mapping is indicated
with the correlation | evels 3 substantially (high),2 noderately
(medium, 1 slightly (1low).

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during the
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year

1062

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
https://vit.edu.in/inmges/downl oads/ FI NAL_AN

NUAL_REPORT 2018- 19. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

https://wwv vit. edu.in/inmges/downl oads/ naac- upl oads/ St udent -
Sati sfaction-Survey-2020-21. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-governmental agencies for research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

00

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides
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03

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projects funded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

02

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from View File

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

The Institute has created an ecosystem for innovation, creation and
transfer of know edge by establishing R& Committee, |ncubation
Center, IPR and Entrepreneurship Cell and Ph.D. centre.

The R&D ecosystem constitutes

e Human manpower infrastructure conprising 06 recognized
research gui des, 23 doctorate faculty and 15 faculty pursuing
Ph. D prograns.

e Physical infrastructure conprising well equipped Library and
| aboratories with nodern sinulation tools and equi pnent for
carrying research activities.

e Minbai University approved Ph.D. Programme for Conputer
Engi neering is in place since 2014.

e Incubation Centre and Entrepreneurship Cell (E-cell) is in
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pl ace since 2012

Property Rights (IPR) cel

e Research and Devel opnent Commttee to facilitate for creation
and transfer of know edge by conducting techni cal
sem nars, industrial visits, Gadget Guru Sessions,
prograns, Nati onal
Revi ews/ Paper

e Intell ectual

and | nternati onal
Revi ews, Techni cal

and maj or research proposals for funding by
Institute/ University.

e AET Journal:

Institute publishes technical
with | SSN. 2278-1722 annual ly.

Engi neeri ng and Technol ogi es’,

Quality of reviewed research papers is ensured through

revi ews.

e To identify and nurture the | atent entrepreneurial
students and provide them opportunities for excellence.
Activities like First Generation Entrepreneur was conducted

TEDxVI T: To inspire students for
were invited to share their success through TEDxVIT event based on

t he Thene: Understandi ng the Box.

i nnovat i on,

is in place since2014

wor kshops,
Trai ni ng

Conf erences, Book

presentations by faculty

menbers and al so provides nmechani smfor subm ssion of m nor

journal ‘ Applied

spirit of

em nent personalities

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual

Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual

Property Rights (IPR) and entrepreneur ship year wise during the year

05

File Description

Documents

Report of the event

View File

Any additional information

No Fil e Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File
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3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year

00

File Description Documents

URL to the research page on HEI

website https://vit.edu.in/rnd. htm #
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website during
the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

11

File Description Documents

Any additional information No File Upl oaded

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ inter national confer ence proceedings year wise during year

25

File Description Documents

Any additional information No Fil e Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)
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3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

In pursuit of its service to community and society, Vidyal ankar
Institute of Technol ogy has set up a National Service Schene in the
year 2017.

Various activities undertaken in the nei ghborhood community are:

1. Ceanliness: Under ‘Swachh Bharat Abhiyan’, Students initiate
drives to create awareness through activities like Mthi river and
Dadar beach cl eani ng.

2. Environnent:

e Institute’'s Sewage Water Treatnent Plant is in place.
(Recycles 4000 litres of water/day). Students visit this plant
and further they spread nessage to nearby residenti al
conpl exes.

e e-Waste collection is carried out through e-waste Re-cycle bin
pl aced at canpus.

e Celebration of Environnent day was by planting saplings in the
surroundi ngs of hone and al so recycling old pot or plastic
cont ai ners

3. Health:

e To bring awareness of fitness benefits by yoga an activity of
Awar eness via 21 Days Yoga chal |l enge was conduct ed.

e A webinar was conducted on Eat kind Be kind activity the
advant ages of wel |l -bal anced vegetarian diets were di scussed.

4. Oher initiatives

An activity on awareness of dangers of track crossing was

conduct ed.

e A Wbinar titled Students books and beyond was conducted to
create interest and daily schedule to enjoy readi ng books
agai n.

e In order to contribute to the society and reduce the use of
pl asti c paper bag nmaking and use is to be encouraged.

e The activity of Finding Solutions to Covid-19 using Ardui no

was conducted to cop up with the current situation.
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Learning fromActivities:

1. Build up an involvenent and fostering attitude to contribute
t owards societal issues and conmunity probl ens.

2. Enhance skills |ike social, comunication, |eadership
managenent and perceptual skills etc.

3. Develop a sense of social responsibility and interest in
environnment rel ated issues.

4. Cater to the holistic devel opnent of students.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Government recognized bodies year wise during the year

NI L

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters No File Upl oaded

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Cross/ YRC etc.,
during the year

13
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File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as Swachh

Bharat, Al Ds awar eness, Gender issue etc. year wise during year

600

File Description

Documents

Report of the event

View File

Any additional information

No Fil e Upl oaded

Number of students participating
in extension activities with Govt.
or NGO etc (Data Template)

View File

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activities for research, Faculty exchange, Student exchange/

internship year wise during the year

460

File Description

Documents

e-copies of related Document

No File Upl oaded

Any additional information

View File

Details of Collaborative activities
with institutions/industries for
research, Faculty

View File

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate

houses etc. during the year
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3.5.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

05

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, |aboratories, computing equipment etc.

The Managenent has erected high performance buil di ngs which exude
exuberance which are thermally, visually and acoustically
confortable; energy, material and water efficient; safe and secure;
easy to maintain and operate and which have stinulating

archi tecture.

Cl assroons: Al 37 classroons are air conditioned. The entire canpus
is W-Fi enabled. The asymretrical nature of the spaces designed
allows for insertion of huddl e spaces wthin the fornmality of the

| arger classroom Most of the classroons open out to interaction and
recreational zones or spill-out bal conies, which nake every corner
very cheerful, lively and stinul ating.

Al classroons are | CT enabled wth projector facility. In addition,
19 cl assroons are equi pped with “I MPARTUS Lecture Capture” systemto
devel op open courseware. Recorded |ectures are then hosted on the
LIVS.

Laboratories: The | aboratories are well-equipped wth | atest

equi prrent |i ke Spectrum Anal yzers, Logic Anal yzer and Vector Network
Anal yzers. The | aboratories have around 15 |icensed
software/simulation tools |like | E3D, OPTISIM GCenesis, Rational

Rose, AUTOCAD, MATLAB, Cadence Virtuoso tools, TCAD, SPSS, O acle,
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Appl e Devel opnent Server to make students industry ready.

The Language Laboratory has 20 Appl e Machi nes and training software.
This hel ps to prepare students to be effective comrunicators to
enable themto match up to gl obal industrial and corporate

requi renents.

Computi ng equi pent and I T Facilities:

e Central server with 952 conmputing nmachi nes in worKking
condi tion.

e Around 20 licenced software.

e State of the art, web-based centralized printing service that
allows users to give print jobs fromaround the gl obe to “Any
Time Print” (ATP) stations.

e “Vidyal ankarlive.coni, an award-w nni ng academ ¢ networ ki ng
portal for the student-Faculty conmmunity which provides a
pl atform for discussion and thought-sharing.

e Digital Repositories like vRefer help students to access
course contents.

e Online MOOC courses through Swayam are nade avail able to
student s.

Li brary: The Central Library is well-equipped with 8153 titles,
41254 vol unes and subscribes to both national and internationa
journals |ike | EEE, JGATE, EBSCO, etc.

O her infrastructure:

e Al departnents have dedi cated sem nar halls.
e A vibrant and nodern auditoriumw th space of 6000 sq ft and
264 seating capacity

Awards for Infrastructure:

e The internationally acclained “Design Share Honor” Award for
Architectural Excellence was conferred in 2007 for the
Institute’ s unparalleled student-friendly infrastructure
designed to facilitate a dynam c | earning environnent.

e The“Top Institutional Theatre Design in the world” awardfor
the Auditoriumat thelnterior Design Best of the Year Awardsin
Decenber 2014 at New YorKk.

e The Vidyal ankar Auditorium has al so been featured in the
Decenber 2014 issue of‘ Hone Trends' magazine and in the
i nternational ‘Professional Lighting Design’ magazine.
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The awards conferred on the Vidyal ankar Canpus are a testinony of
t he adequacy of the facilities for teaching | earning.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The Institute has state of the art and wel | - mai ntai ned sports
facilities to inculcate the | ove of sports and to cater to the needs
of sports enthusiasts. The Institute has appointed full-tine
qualified Sports Oficers to train and gui de students in various
sports.

Sports and Ganes:

e |ndoor ganes: The institute has earmarked an area (Block S) as
DEN dedi cated for indoor sports. It has ganmes |i ke Table
Tenni s, Chess, Carom pool, Air Hockey, Foos-Ball, Play
Stations (PS4) (Conputer ganes) and Karaoke room

e (Qutdoor ganes: The Institute has a nulti-court for Volley
Bal |, Basket Ball and Tennis. It also has two playgrounds for
cultural activities and outdoor sports |ike Football, Cricket,
Kabbadi, Kho-Kho, Athletics and a Badm nton Court.

e Yoga: VIT believes that yoga is what youngsters need nost
today and cel ebrates International Yoga Day. Yoga sessions are
conducted for students to channelize their focus and expand
their energy to train and sharpen the body, mnd and spirit in
the right direction. Yoga sessions ensure better health and
bal anced living for the students.

Cul tural Activities:

e Cultural council of VIT. VIT is a host to nmany stellar events
all-round the year and has devel oped facilities for the sane
accordingly. Cultural activities are carried out by cul tural
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council all-round the year at the Anphitheatre, Auditorium

Pl aza and the Pl aygrounds. Every Friday, Dance Wrkshops, Mvie
screeni ngs, Skits, Rockshows, Theatre workshops and nmany nore
entertai ning events are arranged as part of “Friday

Paat hshal a”. This gives students an opportunity to show case
their talent besides giving thema reinvigorating break from
academ cs. In 2009 Friday Paat hshal a bagged the Silver ‘WOW
Entertai nnent Award.

e Student Council:

arts, technical skills or sports; VERVE caters to all the
needs of a talented personality. The Annual Intercollegiate

Cul tural Festi val

receives participation from60 other colleges and is a host to

around 50 events.

and established a covetous Inter-Collegiate reputation for
Itself. VERVE has al so witnessed the presence of personalities
| i ke Priyanka Chopra, Ranveer Singh, Arjun Kapoor, Neeta

Lulla, Ai Fazal,

Qupt e, Nucleya, Aarman Mali k and many nore di stingui shed

personalities.

Be it performng arts, fine arts, literary

— “VERVE” is conducted since 1999. VERVE

Over the years, VERVE has grown trenendously

Sapna Pabbi, Gurneet Choudhary, Avadhoot

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,

LMS, etc.

40

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://vit.edu.in/inmges/downl oads/ naac-
upl cads/ 4. 1. 3- ONM CU_CGeo. pdf

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in

Page 35/84 27-04-2022 02:36:58


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15020/15020_135_325.pdf?1651050416
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15020/15020_136_327.pdf?1651050416
https://vit.edu.in/images/downloads/naac-uploads/4.1.3-QNM_CU_Geo.pdf
https://vit.edu.in/images/downloads/naac-uploads/4.1.3-QNM_CU_Geo.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15020/15020_136_330.xlsx?1651050416

Annual Quality Assurance Report of VIDYALANKAR INSTITUTE OF TECHNOLOGY

Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

53676022

File Description Documents

Upload any additional No Fil e Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resour ce

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

Li brary automation is extrenely inportant in this age of technol ogy.
As there is trenendous growh in the different fields of know edge
and there is need for access to the desired literature. The VIT has
al so taken initiative to nove its |library towards paperless
functioning through the use of automated |ibrary managenent
software. The design & devel opnent of this library automated
software is carried out at the institute |l evel & custom zed to suit
to our requirenents. It is difficult to have access to the desired
literature with manual |y operated devices. Library automation is the
use of automatic and sem automatic data processing nmachines to
perform such traditional activities as acquisition, catal oguing and
circul ation.

(1) Nane of the ILMS software:

VIT has devel oped its own software vM S (Vi dyal ankar- Managenent

I nformati on System) which has inherent |ibrary automation functions.
It is accessible to all Staff and Students. It can al so be accessed
t hrough I nternet/Intranet.

(2) Nature of automation (fully or partially)

Al the Library functions are fully automated.

(3) Version
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Li brary uses version 3.0. (Al versions have been devel oped in-
house)

(4) Year of Automation

Library is fully automated since its inception in 1999.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the |B. Any 3 of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

11800

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data for
online access) (Data for the latest completed academic year)
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4.2.4.1 - Number of teachersand studentsusing library per day over last one year

13

File Description Documents

Any additional information No Fil e Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

The technol ogy enabl ed canpus at VIT is fully equi pped to neet the
expectations of today's students who are digital natives hunting for
a nore intuitive experience that fosters positive outcone.

The IT facilities iInclude:

Hardware: It conprises Server, Firewall, Access Points, and
Conputing facilities.

e Server: The Institute has upgraded to 10 state of the art high
configuration servers with the follow ng configuration.

-Three I BM servers each with 32GB RAM 600GB HDD, Xeon 16 core
Processor with speed 2.6 GHz /1866 MHz confi gurati on managi ng
virtual applications on canpus.

-One IBM server with 24GB RAM Xeon 8 core Processor with speed 2.6
GHz/ 1866 MHz configuration managi ng Virtual application data backup.

-Two HP servers with 4GB RAM 1TBHDD, Xeon Processor nmanagi ng ERP
dat a.

-One IBM server with 24G8 RAM Xeon 8 core Processor with speed 2.6
GHz/ 1866 MHz configuration managi ng Desktop Virtualization.

-Three servers for managi ng LMS.

e Firewall Details: H gh-End SOPHOS-SG 430 is the main firewall
wth 40 access points and SONIC firewall is also installed
with 10 access points which acts as W-Fi controller for SONIC
Access point.

e Conputing Facilities: Institute has conputing machines wth
754 desktops, 163 |laptops and 35 i Pad of nmekes |ike Acer,
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Dell, Lenovo, HP, Apple.
Sof t war e

The Institute has 20 |icensed application software’s like Optisim
MATLAB, Keil and system software’s. The Institute has tied up with
M crosoft Corporation for various Mcrosoft products and emailing
solutions. Students are provided with anple opportunities to work on
open-source solutions wth high-speed internet connection.

| nternet and W -Fi

Institute has hi-speed 200Mops internet connectivity from I nternet
Service Providers |ike MINL and Hat hway for the year

2020-2021. Currently in the year 2021-22 the institute has upgraded
from 200Mops to 500NMops internet connection with Vodafone as | SP. W -
Fi setup is done with 50 access points which are strategically

| ocated across the canpus for access of internet. For nmaxi mum
security W-Fi is authentication driven and with restrictions as per
user |evel.

The Institute has its own Storage Area Networks (SAN) of capacity 12
TB used for storing Virtual application data of vPrint, vM S and

Li cense server. A Network Attached Storage (NAS) is al so present
with 1TB used for storing all software setup files accessible from
LAN net wor K.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

952

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connection inthe | A. ? 50MBPS
| nstitution
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File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

57029322

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Procedures and policies are established to ensure mai ntenance and
utilization of academ c, physical and support facilities.

1. Mintenance of Physical Infrastructure and Support facility:

As per institute s standard policies, Departnent of Facility
Managenent (FM ensures nmi ntenance of various facilities. Routine
Mai nt enance is carried out by housekeeping staff using autonmated

cl eaning equi pnents. Institute has a workforce of carpenters,
masons, electricians and plunbers. Regul ar service of systens |ike
fire alarm air conditioning (HAVC), high-end AV, CCTVs, lifts and
periodic painting, structural audit, water testing, pest control is
carried out as a part of preventive maintenance.

2. Maintenance of I T Infrastructure:
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Systens departnent conprising 15+ personnel ensures that the IT
infrastructure is properly maintained. Server and firewall are
covered under the conprehensive AMC. Institute has a fulltine
mai nt enance engi neer and an i ndependent nmi ntenance room Every
| aboratory has an i n-charge who naintains a conplete record of
equi pnents in the | aboratory.

3. Uilization of Physical, Academ c and Support facilities:

The library is fully automated by Institute’s M S system which

mai ntains library functions. Al though physical copies were not

regul arly issued during pandem c, e-content facilities were enhanced
for students’ |earning. C assroons/Laboratories/ Tutorial

roons/ Sports Conpl ex were not used during pandem c but were

regul arly maintained by FMteam

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

1450

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)
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5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

02

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description

Documents

Link to Institutional website

https://vit.edu.in/inmges/downl oads/ naac-

upl oads/5. 1. 3_ONM pdf

Any additional information

View File

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

3731

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

3731

Page 42/84 27-04-2022 02:36:58


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15020/15020_148_358.xlsx?1651050416
https://vit.edu.in/images/downloads/naac-uploads/5.1.3_QNM.pdf
https://vit.edu.in/images/downloads/naac-uploads/5.1.3_QNM.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15020/15020_149_360.pdf?1651050416
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15020/15020_149_361.xlsx?1651050416

Annual Quality Assurance Report of VIDYALANKAR INSTITUTE OF TECHNOLOGY

File Description Documents
Any additional information View File
Number of students benefited by View File
guidance for competitive
examinations and career
counseling during the year (Data
Template)
5.1.5- TheInstitution has a transparent A. Al of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievances through
appropriate committees
File Description Documents
Minutes of the meetings of View File

student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

403
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File Description Documents

Self-attested list of students View File
placed

Upload any additional No File Upl oaded
information

Details of student placement View File
during the year (Data Template)

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

63

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression to View File
higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

85

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

Number of students qualifying in View File
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
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during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

01

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

Institute has strong-willed Student Council, Students Chapters and
Students Associ ations. During 20-21, all events were conducted
onl i ne.

St udent - Counci |l : The Council ainms to bring out hidden-potential,
creative-skills, teambuilding and | eadership of students by

organi zing various activities through Cultural, Sports, Techni cal
and Literary sub councils. “VERVE’, the annual festival, “Friday

Pat hshal a”, “Chanpi ons of Sports” a quiz conpetition, “Be with Yoga,
Be at Hone” and “My Innings Along with Engineering” are conduct ed.

Cul tural -Council: Online Dance, Dramm, singing, acting and mnusic
conpetitions are organized and VIT dance team bagged top prizes in
I nter-col | egi ate conpetitions.

Techni cal - Counci | : Col | ege Techfest Al gorhythm 2021 along with
contest |ike conpetitive coding, error hunting, hackathon etc. and
gam ng events are conduct ed.

Sports-Council : Events |ike Fitness Mnopoly, V Enperors Leg-1, Leg-2
representing different sports such as, chess on chess.com football
on PES gam ng software, fitness challenge, Carrom 8-ball pool
tournanment and a quiz conpetition etc. are conducted onli ne.
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Literary-Council: Events |ike“Aur Batao” an inter-collegiate event,
“Crossfire - Panel Discussion”, “Darpan”- Mpnol ogue conpetition,
“Tug of Words”, “Kavyanjali- poetry slani,“Tal aash- The Horcruxes
Lie Wthin”-the escape room conpetition, “JUST-A-M NUTE(JAM” are
conducted online by Literary council.

Students play significant role on students chapters of professional
bodies |ike ACM CSI, |EEE, |ETE etc. and student associ ati ons
namely CESA, | TSA, EESA, ETSA and BMESI of various departnents.

Students al so represent on adm nistrative conmttees |like Anti-
Raggi ng comm ttee, Coll ege-Devel opnment-Conmittee (CDC), Mahil a
Takrar N varan Samti, Alumi commttee.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

14

File Description Documents

Report of the event No File Upl oaded
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
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the ingtitution through financial and/or other support services

The Alummi commttee is very instrunental in connecting alumi to
the Institute through various digital neans and alumi contributes
significantly for the Institutional devel opnent.

Alumi connect: VIT firmy believes in connecting with all alumi
and therefore, nechanisns |ike Alumi Commttee, Alumi Directory
and Alumi App “Alma Shine” are devised.

1. Alumi Comm ttee: Since 2003 it nurtures a bond with al ma
mat er and hence receives feedback on curricul umdelivery and
assessnment nechani snms. GQuest sessions on their success stories
enhances enpl oynent opportunities and creates a networKking
platformto share views and influence the students.

2. Alumi Directory database is available fromthe year 2003 til
date. Directory is designed to keep track of all alumi by
di fferent sorting nmethods |ike:

o The Departnent he/she bel ongs

o The University/lnstitute where the al unmus pursues
hi gher educati on

o The Corporate/lndustry where the alumus is enployed

o Al phabetical order of the nanmes of al umi

3. Alumi Android app is available fromthe year 2016 and 6000+
al umi have registered through it.

Star Alumi: VIT takes pride in many star alumi who are currently
hol ding em nent and illustrious positions in Apple, Qual comm

Eri csson, CISCO Deloitte, Intel, Mirgan Stanley, |BM Sansung,
Amazon, Barcl ays.

Contribution fromA umi: VIT alumi contribute significantly to the
devel opnent of the Institute through the follow ng non-financial
means |ike:

1. Making students aware of recent devel opnents in industry

t hrough guest | ectures/ alummi sessions

Sharing their own success stories

Alumi as nenbers of DAB facilitates curricul um enrichnent

4. Alumi as nenbers of | QAC help for enhancing quality in
various aspects like Industry-Institution interaction, val ue
added courses, start-ups etc.

5. Facilitates students for higher education and placenents
t hrough career counselling sessions

6. Facilitates Institutes for organisation of |International
Educat i onal -t our

w N
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

VIT is nmanaged by the Governing Body (GB), whose nmenbers are from
academ a, industry and the Governnment and it is constituted as per
the guidelines stipulated by AICTE. The institute is commtted to
attain its vision “To be a globally recogni zed institute where

| earners are nurtured in a scholarly environnent to evolve into
conpetent professionals and researchers to benefit society.” Learner-
centricity is a priority and a way of |ife on the canmpus.

The M ssion statenents highlight the purpose of the Institute that
depicts the pathway to achieve the vision. The departnents in the
institute have fornulated their vision and mssion in tune wth that
of the institute.

e Evolve a curriculumwhi ch enphasi ses on strong fundanental s
with the flexibility to choose advanced courses of interest
and gain exposure to tools and techniques in contenporary
subj ect s.

e Encourage a teaching-I|earning process in which highly
conpetent faculty share a synbiotic association with
i nstitutes of repute.

e Facilitate creation and di ssem nation of know edge through a
digitally enabl ed | earning environnent.

e Devel op academic and infrastructural facilities with nodern
equi pnent and ot her | earning resources and encourage
reci procal sharing with other institutes through networking.
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e Establish a Centre of Excellence to enhance academ a-i ndustry
partnershi p and work on col | aborative projects.

Cor e Val ues:

e Honesty

e Integrity

e Excellence

e Responsibility

e Comm t nment

e Salubrious Attitude

The governance of the Institution is reflective of an effective

| eadership in tune with the vision and m ssion statenents. The
establ i shed policies and Standard Operating Procedures (SOPs) in the
Institute ensure the integrity and effectiveness of the governance
and admi nistration. The Institute believes in shared | eadership and
partici pati ve deci sion-maki ng approach. This reflects the
decentralization of its operations and del egati on of the necessary
authorities and responsibilities. Such del egations follow a
systemati zed organi sational structure with clearly laid down job
responsibilities. There is an environnent of nutual respect and
persistent effort where the organisation provides a productive
backdrop for cohesive working. It provides periodic opportunities
for tinmely, open and healthy communication. The Institute has
constituted clusters of allied courses that encourage col |l aborative
academ c | eadership through the cluster nentors who facilitate the
nmeani ngful di scussions within clusters for the curricul um

enri chnent.

To ensure the quality and inbi be the culture of excellence, | QAC has
devel oped the perspective plan aligning with vision and m ssion of
the Institute. It focuses on the tine-bound goals set for academi c,
adm ni strative, research and devel opnent activities. The entire
process i s based on participative approach wherein the faculty
menbers, and ot her stakeholders are involved in the devel opnent of
plans and its efficient execution. Various comm ttees under the

| eadership of senior faculty nenbers are constituted to ensure the
val ue addition which lead to the holistic devel opnent of the
students. Sone of the commttees which have a bearing on the
performance of the institute are | QAC, Final Year Project Quality
Assurance (FYPQA) and R&D Committ ees.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.

The Institute pronotes decentralisation and participative nmanagenent
in various adm nistrative and academ c activities at different

| evel s for effective inplenentation and hence nonitoring of SOPs,
policies, regulations and guidelines. The decentralization in

gover nance encourages participative approach which leads to
effective inplenentation of various processes and systens. The
Principal is the academic & adnmi nistrative head who nonitors the
overall functioning and has powers for acadenic, admnistrative,
finance and institute's growmh. For efficient functioning, the daily
adm nistration is coordi nated by Vice Principal (VP) Chief Acadenic
officer (CAO, Chief Operating Oficer (COO and Director Internal
Qual ity Assurance Cell (IQAC) who works in coordination with the
Princi pal .

VP handl es significant comuni cati on and docunentati on
responsibilities with various external regulatory and accreditation
bodies. CAOis actively involved in the designing of curricula,

i mpl ementi ng academ ¢ pl anning and policies, introducing nodern
pedagogi cal tools and teachi ng net hodol ogi es. The COO nmanages the
operations of the Institute, strategizes on the budgetary

al | ocati ons, supervises the financial nanagenent, Student Counci l
activities and | ooks into the snooth execution of Departnent and
Institute events. The Director of |1 QAC, responsible for Quality
initiatives |like faculty performnce appraisals, accreditations etc.
VIT has decentralised its operations and has del egated authority at
various |evels to ensure good governance. There is a structured

del egation of authority that encourages the academ c | eadership
anong the faculty within subject disciplines, peer groups through
clusters and researchers through m nor research proposals. Faculty
are al so enpowered to deci de academ c/adm ni strative/ co-
curricular/extra-curricular activities. Such decentralisation
strengthens adm nistrative skills with professional responsibility
and accountability that ensures broader participation in decision-
maki ng process.

Case Study: Focused Activity for Mentoring the Mentor
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As the pandem c situation continued, the Institute devel oped nore
robust systemto ensure that students learn nore effectively under
the nmentorship of trained faculty. Therefore, in order to train the
faculty, this exercise was planned. The purpose of this exercise was
to ensure that the faculty plans their work which hel ps themto grow
not only as a Teacher and as a Researcher but also as a Person.
According to this plan, the faculty were required to prepare the
activity chart that nentions the ‘Sub Tasks of Main Activity’,
‘“Tinelines , ‘Expected Measurabl e Qutconmes of Each Sub Task’ and
“Man Hours Accounted for the Task’.

This activity is carried out effectively by inplenmenting PDCA Cycle.
The focused activity was decentralized at the departnent |evel where
the Head of the departnent and senior faculty were appointed as
nmentors for the group of faculty in the departnent.

The faculty inplenmented the tasks identified and updated the
respective nentors on daily basis. The nentors conducted the
periodic review neetings with their nentees and gave them feedback
on their identified tasks and suggested i nprovenent/ nodifications
if any required. The Focused Activity reinforced the effective
decentralization and participation. It also hel ped in achieving the
stated outconmes as faculty explored and gai ned expertise in

i nterdisciplinary domai ns, designed application-oriented
experinents, re-designed teaching nethodology to facilitate virtual
| earning, digital content devel opnent, designing training courses
et c.

This activity helped the institute to ensure devel opnent of teacher
appropriately for online teachi ng node by incorporating various

i nnovative teaching styles by fully exploiting utilities of M5 Teans
platformas well as various open-source tools.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed
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The Institute has a strategic plan for devel opnment where the goals
and action plans are stated and are aligned with the Institutes

Vi sion and M ssion. The plans are devel oped by the Institute
Strategic Planning Commttee (I1SPC) in consultation with | QAC and
approved by the Governing Body. Faculty Devel opnent is one of the
successfully inplenented activity nentioned in the strategic plan of
2020-25. In I SPC, key focus areas |ike Teachi ng Excel |l ence, Skill
set devel opnent and Research excellence are considered for faculty
devel opnent .

Facul ty devel opnent depends on aspects |ike exposure to recent
advancenents in industry, collaboration with organizations of
National and International repute, know edge enrichnent by

under goi ng val ue added courses in the domain expertise. During
20-21, due to pandem c situation, faculty devel opnent is carried out
by providing rigorous training in pedagogical techniques, design

t hi nki ng and advanced topics in specialized areas. VIT has carried
out tie up with Coursera and edx online platformfor the benefit of
faculty and staff. Majority of the faculty and staff fromthe
institute regi stered and successfully conpl eted courses in various
domai ns. Apart fromthis, the faculty has al so undergone the
trainings |like |IBM Hackat hon training, Mthworks trainings and FDP
on Desi gn Thi nki ng.

Al these efforts | ead to enhance the conpetitive teaching and
| ear ni ng environnent.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://vit.edu.in/inmges/downl oads/ VI T%0St
rat egi c%20P| an. pdf

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The Institute i s managed by the Governing Body (GB), constituted as
per the guidelines stipulated by AlCTE. The nenbers of the GB

di scuss and deci de policies and action plans for fulfilnment of the
stated mssion. VIT has decentralised its operations and has

del egated authority at various |levels to ensure good governance. The
Principal is the academ c & adm nistrative head who nonitors the
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overal |l functioning and has powers for acadenm c, adm nistrative,
finance and institute's growmh. For efficient functioning, the daily
adm ni stration is coordinated by Vice Principal (VP), Chief Academc
Oficer (CAO, Chief Operating Oficer (COO and Director Internal
Quality Assurance Cell (1QAC) who work in coordination with the

Pri nci pal .

VP handl es adm nistrative related comruni cati on and docunentati on
responsibilities with various external regulatory and accreditation
bodies. CAOis actively involved in the designing of curricula,

i npl enenti ng academ ¢ pl anning and policies, introducing nodern
pedagogi cal tools and teachi ng net hodol ogi es. The COO nanages the
operations of the Institute, strategizes on the budgetary

al l ocations, supervises the financial managenent, Student Council
activities and | ooks into the snmooth execution of Departnent and
Institute extra-curricular events. The institute has D rector of

| QAC, responsible for Academic Quality initiatives |ike academ c
audit processes and faculty perfornance apprai sal s.

VP, CAO, COO & Director I QAC are del egated powers to take deci sions
as per their roles at Institute |level to nmake the functioning of all
t he departnents and functional units uniformacross the Institute.
Each departnent has a desi ghated head (HOD) who is enpowered for the
success of the programe in the departnent & reports to the
concerned authorities. Each departnent has Departnment Academ c

O ficer (DAO, academ c coordinators and cl ass teachers, non-
teaching staff to coordinate the academ c and adm nistrative
activities respectively. Each supporting functional unit of the
Institute, i.e. Registrar, Finance & Accounts, HR, Library,

Exam nation, Training & Placenent, Marketing, Facility Managenent,
Systens, Stores, Security; has designated In-charge. The staff
working in these functional units report to the designated In-

char ge.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage https://vit.edu.in/about.htn
Upload any additional View File
information
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6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

Progress of an organi zation depends on its enployees. Institute
bel i eves that one can give her best when he/she is happy w th work.
This in turn has a positive inpact on the student community. The
Institute has effective welfare schenmes for the benefit of its

t eachi ng and non-teaching staff.

1) Welfare Schenes for Teaching Staff:

e Sponsorship Fee Rei nbursenent for STTP/ Workshop/ Professiona
Menber shi p/ Paper Publications: Considering rapid changes in
technol ogy and industry expectations, the Institute encourages
its staff in acquiring the latest skills by deputing themfor
various prograns/ conferences. The policy for reinbursenent of
fees paid for such STTP s/Wrkshops is in place.

e Enmpowering teachers with personal conputation facility: The
Institute provides | aptops to every faculty and encourages
themto use nodern teaching aids.

e M Teans for regular |ectures and Zoom pl atform for external
tal ks

2) Welfare Schenes for Non-Teaching staff:

Institute believes in the overall devel opnent of its adm nistrative
& support staff as well.
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e Sponsorshi p/ Fee Rei nbursenment for Wrkshop/ Trai ni ng: Fee
rei mbursenent is given as per norns which are published in the
pol i cy docunent

e Special training for soft skills: The Institute gives equal
enphasis on the soft-skills training of nonteaching staff.

e Staff appointnent on conpassi onate grounds: The objective of
the schenme is to grant appoi ntnment on conpassi onate grounds to
a dependent fam |y nenber of an enpl oyee who has expired while
in service.

e Staff Uniform To encourage a professional appearance all non-
teaching staff are provided with three sets of uniform the
entire cost is borne by the Institute.

3) General Welfare Schenes for all staff:

The institute supported staff through work fromhone facility during
pandemi c

e Policy for Hi gher Studies: The Institute recognizes the need
for continuously educating its teachers. Faculty who have
conpl eted two years of continuous service are provided with
Leave/ Reduced teaching | oad to pursue Msters/ Doctoral
research, Free access to MOOCs platforns |ike edX, Coursera
and MATLAB Lear ni ng.

e Leaves: The Institute has various |eaves |ike casual |eave,
sick |l eave, earned | eave, maternity | eave, study |eave and
conpensatory | eave as per the HR policy.

e Gatuity: Al staff are eligible for Gatuity after conpleting
conti nuous service of m ni num years.

e Leave Travelling Concession: Al Staff are provided with LTC
once in a block of two cal endar years

e Medical Insurance: Al staff are covered with Medica
i nsurance of Rs. 1,00, 000/-.

e Medical Assistance in Enmergency: First Aid boxes are avail abl e
at various | ocations on canpus.

e FEarly Salary paynents during festivals: During prom nent
festival tinmes, salaries of staff are credited well in
advance.

e Recreational Activities, Sports & Gynkhana: To maintain a work-
life balance, the Institute has a full-fledged Gynkhana
offering recreational facilities Iike conputer gam ng, karaoke
etc. with state of the art indoor and outdoor sports facility.

e Health Awareness Prograns: The Institute arranges health
awar eness programes |i ke cancer awareness, yoga sessions,
organ donation etc.
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File Description

Documents

Paste link for additional
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Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

20

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File

financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

06

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No Fil e Upl oaded

development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

Reports of Academic Staff No Fil e Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
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6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

77

File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC
or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Per f omance Apprai sal System provi des teaching and non-teaching staff
wi t h meani ngful appraisals that encourage professional |earning and
growt h. The Process is designed to foster individual deveopnent and

i dentify opportunitoes for additional support wherever required.

Appr ai sal System for Teaching Staff

Desi gn of Performance Appraisal formfor teaching staff is based on
five maj or conponents: Academ c Invol venent (20% Wei ghtage), Student
Devel opnment (32% Wei ghtage), Institutional Devel opment (32%

Wei ght age), Professional Devel opnent (13% Wei ght age) and Conpet ency
Mappi ng (03% Wi ght age). Total 48 performance paraneters are

consi dered for assessnment. For each of these paraneters, criteria
are defined, and it is nmapped with the nunber of points i.e., score.
At the end of senester, faculty are evaluated for their perfornance.
Faculty submts duly filled in formw th rel evant docunents and
evidence to their Reporting officers. Self-appraisal score is
further verified and finalized by the Reporting O ficer. In response
to the final grades received, faculty prepares Perfornance

| mprovenent Pl an (PIP).

Appr ai sal System for Non-Teaching Staff
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It is based on the qualitative and quantitative responses towards 25
performance paraneters of assessnent. Quantitative paraneters are
mapped wth the nunber of points i.e. score. At the end of each
year, staff is evaluated for their performance. Werever, there is
scope for inprovenent, it is comunicated to the concerned staff
through their reporting officers.

Revi siting Performance Appraisal system Since March 2020, staff
nmenbers started adapting to the challenges in the renote working
envi ronnent due to pandem c scenario. During this tinme, the
institute foster innovative ways for faculty and staff devel opnent
and also identified opportunities for additional support. Online
node of teaching also conpelled us to redesign few of the key
performance indicators. It was also identified that there is need of
revision in the perfornmance apprai sal systemw th respect to quality
benchmar ks for each Key Performance | ndicators.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

The Institute has a systemof internal as well as external audit.
Internal audit helps the institute to follow a systematic approach
to eval uate and enhance the effectiveness of financial processes. It
reviews and approves information and conpliance with policies and
SOPs. It observes the accounting heads |i ke Fees collected from
students, various expenses made, Provident Fund, Profession Tax,
TDS, Assets and Liabilities etc. A thorough check and verification
of all vouchers of the transactions is carried out in each financial
year. The observations given by the auditors are duly conplied wth.
The Books of Accounts of the Institute are audited by the in-house
audit team Statutory audit is conducted once in a year by the
external auditor as per stipulated provisions of the Inconme Tax Act
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0. 32

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The Institute is supported by Vidyal ankar Dnyanapeeth Trust; a
nonprofit Educational Trust; which does not receive grants or
donations from Governnent. For appropriate and proper utilization of
resources, the Institute has annual planning and budgeti ng process.
Budgets and conpliance to budgets, financial data is closely
nonitored by the Institute. As a self-financed Institute, the major
source of funds for generation of necessary financial corpus is

t hrough the collection of tuition fees fromthe students admtted
for various UG and PG programmes. The other financial sources are
techni cal consulting, research project grants, sponsorships for
various conferences, sem nars, establishnent of Industry sponsored
| abs etc. The budget requirenent of all departnents is submtted to
the director’s office. The resources required are justified by
respective HODs along with subm tted budget.

The funds are utilized for approved academ c expenses and

adm ni strati ve expenses as per the norns |aid down by the
authorities. Major proportion of funds are allocated for
remuneration to the teaching professionals and adm nistrative staff
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menbers. Further to nobilize the financial resources, funds are
al l ocated, and expenditures are prioritized as foll ows:

e Funds are allocated for the student devel opnent on

o Printing the study materi al

o Student Academ c activities

o Student Technical Activities

o Content devel opnent

o Student welfare

o Student Literary Activities

o Student Activities (Annual Fest — Verve)

o Student Cultural activities

o Student activities — Oher events

o Student Placenent Activities

o Student Alummi Activities

e Adequate funds are utilized for devel opnent and nai nt enance of
infrastructure of the institute towards upkeep of the tangible
fixed assets, repairs and mai ntenance of adm nistrative areas,
| aboratories, classroons, gynkhana, rest roons, housekeeping
charges, painting expenses etc.

e The funds are assigned for paynent of electricity expenses, E-
commruni cation expenses, Air conditioning charges and internet
expenses

e Funds are also allocated for

o security, fire-fighting charges, water- roofing,
printing and stationery etc.

o Exam nation expenses including renuneration to exam ners
are paid.

o Fees to AICTE, Fees to ARA, University expenditure
towards eligibility fees, enrolnent fees, registration
fees etc. are paid.

o conducting Guest |ectures by renowned experts from
I ndustry and towards nenbership fees of Professional
body

o conducting staff activities like staff welfare, staff
uni fornms etc.

o conducting STTPs, sem nars and wor kshops for faculty
that ensures quality education

o enhancing library facilities |like subscriptions to
Books/ Journal s/ Periodical s/ Magazi nes/ Newspapers each
year .
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for ingtitutionalizing the
guality assurance strategies and processes

Practice 1: Online V-Hackat hon:

The 24 hour | ong onlineV-Hackat hon2020 was initiated bythe institute
in association with Mat hWrks, Kids Gal axy and Conputer Society of

I ndi a. The Hackat hon was conducted on 31st October 2020 and 1st
Novenber 2020. This hackat hon was designed to bring young m nds

t oget her identifying new and di sruptive technol ogi es across

di sciplines to solve the chall enges faced by society with nultiple
obj ecti ves:

e Harness creativity & expertise of students
e Encourage problem based | earning and entrepreneurship spirit
e Providing innovative solutions to industry and social problens

The conpetition ained at conceptualising a product/prototype
devel opnent in domains of |oT, Al, Data Analytics, healthcare,
automati on, education, security, disaster nanagenent and

envi ronnment. An expert panel of industry professionals and
academ cian was invited to judge the conpetition.

Foll ow ng was the activity flow

e Fornul ation of the problemstatenents 15 days prior to the
conpetition

e Supportive Resources for brainstorm ng on innovative sol ution

e Pre-Hackat hon workshop and orientation sessionto resolve
gueries and to give insights about the eval uati on paraneters

The student and faculty participants shown great enthusiasm

t hroughout the 24 hours hackathon with all 240+ registered
participants reporting for the judgi ng rounds. The cerenony was
concl uded by awardi ng certificates.

Practice2: Inclusion of NPS for SSS data anal ysis
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Institute conducts Student Satisfaction Survey (SSS) that hel ps the
institute to upgrade the quality of its teaching, |earning and

eval uation processes based on inputs given by final year students
anonynously. This annual survey covers quantitative and qualitative
guestions pertaining to the areas in teaching and | earning. As per
the discussions held in | QAC neeting the process of SSS was
decentralised at department |evel. The survey was shared with the
final year students of each departnent by respective depart nent
faculty coordinator who is part of SSS Commttee. Al quantitative
responses were obtained on the scale of 0 to 4, which were further
t abul ated and anal ysed by departnent coordi nator.

To fornmul ate the conprehensive and actionabl e view of students’
overall perception, it was proposed in the | QAC neeting to use the
Net Pronoter Score (NPS) to anal yse the quantitative questions of
SSS. Subtracting the percentage of Detractors fromthe percentage of
Pronoters yields the Net Pronoter Score. The Pronobters were the
responses rated as satisfied and highly satisfied with the score of
3 and 4 while Detractors were the responses rated as poor and not
satisfactory with the score of 0 and 1. The responses were then

anal ysed by the respective departnent coordinators as per the NPS
threshol d determ ned for each departnent by | QAC. Based on the

anal ysis of quantitative and qualitative responses each depart nent
prepared the activity action plan for inprovenent in SSS where the
benchmark NPS val ue was | ess than the threshold set by the | QAC
Further, the departnents were required to conduct the activities as
per the plan submtted to | QAC and later it was reviewed in the | QAC
meeting to check its depl oynent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

Institute has well planned teaching |earning process and has robust
nmet hodol ogy for rolling out the process. At the sane tine there is
wel | planned structure, as per the Guidelines of IQAC, to reviewthe
Teachi ng Learning Process. There are various teaching |earning
Processes |i ke Subject Allocation, Preparation of Academ c

Adm nistration Plan, Custer nentor neetings, Student nentoring etc.
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Each of these activities are planned by the faculty and are revi ewed
t horoughly before rolling. Once the activities are rolled out, their
progress is nonitored as per the type of activity. The outcones are
anal yzed and di scussed with concerned faculty for further

I nprovenents.

Exanpl e One: Online Academ c Previ ew and Revi ew:.

VIT considered pandeni c as constructive disruptor as it gave an
opportunity for restructuring the conventional classroom based
teaching | earning. Thus, during pandem c it endeavour to continually
inmprove the efficiency and effectiveness in assessnent of Teachi ng,
Learni ng and Eval uati on Processes. Through online Academ c Preview
and Revi ew processes, institute enphasizes on neticul ous academ c

pl anni ng, di ssem nati on and continuous inprovenent to ensure
academ c excel |l ence. Conprehensive Online Academ c Previ ew and

Revi ew processes ensure teacher preparedness and accountability for
virtual academ c sessions both before and after a senester. Online
Academ c Preview of every faculty nmenber conducted before a senester

begi ns and online Review conducted at the end of the senester.

Modi fications nmade into the review and preview process keeping in
m nd online teaching | earning:

e Designing and devel opi ng of Academ c Previ ew and Revi ew
process — identifying paraneters, assigning weightages and
deci di ng the marki ng schene

e Devel opnent of conprehensive AAP including online BSA
activities and incorporating recommendati ons by C uster
Mentors for online teaching

e Preparation of Course File conprising of nodified itens
rel evant to online teaching | earning which requires
devel opnent of E-|earning resources

e Creating awareness of the significant nodifications made to
t he Previ ew Revi ew Processes, and orienting faculty towards
t he sane

Onli ne Academ c Preview and Revi ew are successful endeavors at VIT
during pandemic and lead to curriculumenrichnent. |nplenentation of
Previ ew and Revi ew processes has brought in significant positive
changes during the challenging tinmes in performance of faculty in
the foll ow ng areas:

e Devel opnent of conprehensive AAP including online BSA
activities
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e Innovative teaching learning styles suitable for virtual
academ c sessions

e Devel opnent of E-learning resources

e Paperless records of Academ c Review and Previ ew during
pandem c

Exanpl e Two: Online Reviews of Final Year Project:

The Final Year Project is a group project based on a question or a
problemfromtheir relevant disciplines and it is spread over two
senesters. The substantial work of the project is carried out under
t he gui dance of conpetent faculty guide of the respective domain.
The pandem c situation challenged the in-person interactions for the
proj ect gui dance. However, | QAC played a very significant role in
putting guidelines to Final Year Project Quality Assurance (FYPQA)
committee for effective execution of the Student Project Activity
during pandenic in renote | earning environnent.

At the end of 3rd year Division-wise Orientation program was
schedul ed by Project Coordinator through M5 Teans Platformto
appri se the students about the energing areas in their respective
domai n. Once students finalized their project groups and donai ns,
the coomttee allocated the guides by mapping the gui des area of
speci al i zati on. Subsequently the student groups and gui des

col | aborated online and cane up with as many Project |deas as
possi bl e out of which three ideas are shortlisted by guide after
checking its feasibility.

Further, each departnent appointed an expert panel to nonitor the
Proj ect Approval Process and to provide constructive feedback to
students and gui des for enhancing project quality. Based on the
acceptance of the project idea the project title was finalized and
respective guide was informed. Monthly reviews were conducted by
al l ocating the project day to guides during the final year to

eval uate the project progress online. On conpletion of the project
t he nom nat ed panel of expert nmenbers validated project group
presentations online and provi ded val uabl e suggesti ons/

i nprovenents. Students were encouraged by the guides and experts to
publish their work in reputed journal s/conferences and to
participate in Inter College Project Conpetitions to exhibit their
wor K.

Al t hough this Final Year Project was nonitored in renote | earning
environnent it still hel ped students in follow ng aspects:

e To devel op Application Based Projects
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e To inculcate Project Based Learning
e To get feel of Industry Projects
e To devel op confidence for initiating start-ups

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Institution https://vit.edu.in/inmges/ downl oads/ ANNUALYR
OREPORT. pdf

Upload e-copies of the View File

accreditations and certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the
institution (Data Template)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

As a learner-centric Institute, VIT believes in affirmative action
when it cones to equality, inclusivity and diversity by providing
equal opportunities to its students and staff w thout any

di scrimnation on the basis of gender, religion, caste, provincial,
urban-rural grounds. Gender-related issues are addressed directly or
indirectly in courses |ike Entrepreneurshi p Managenent and
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Environnental Studies. Mddul es on Gender bias and Human rights

i ncl udi ng, sexual and reproductive rights, the rights to equality
and non-di scrim nation, wonen entrepreneurship, values and gender
soci ali zation are discussed in these courses. The Institute

I npl enents the State Governnent’s 30% | adi es reservation policy for
adm ssion. The Institute has Wnen Devel opnent Cell and | EEE Wnen
in engineering comrittee to pronote and encourage fenmal e students
and enpl oyees for their overall devel opnent through various
activities. The institute also fornulated an Internal Conpl ai nt
Comm ttee which conducts the neeting once in a senester. The nmj or
goal of the commttee is to plan an activity with University of
Munbai under |1 CC and to di scuss on incidents or conplaints of
harassnent of girl students and wonen enpl oyees in the institute.

File Description Documents

Annual gender sensitization
action plan https://vit.edu.in/inmges/downl oads/ naac-

upl cads/7.1.1 CU GS¥?0Act i on%20PI an. pdf

Specific facilities provided for
women in terms of :a. Safety and https://vit.edu.in/inmges/ downl oads/ naac-
security b. Counseling c. upl oads/7.1.1 CU Specific%0Facilities. pdf
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Whedlingtothe Grid Sensor-
based ener gy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Vi dyal ankar Institute of Technol ogy takes conscious efforts towards
liquid and solid waste nmanagenent. We prioritize cleanliness on
canpus and encourage our staff and students to inplenent the 3Rs
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namel y — REDUCE, REUSE, and RECYCLE before disposal.
Li qui d WAst e Managenent practices:

e Waste water managenent at canpus includes cl eaning of plant
area, sludge renoval, dewatering, and tank cl eaning

e VIT has set up its own Sewage Treatnent Plant (STP) to take
care of waste water generated at canpus through washroons,
regul ar cl eani ng and noppi ng, etc. The STP has a capacity to
handl e 200 n? of sewage per day which is tested on a nonthly
basis for its discharge paraneters to ensure conpliance with
standards and is REUSED i n green | andscapi ng through
sprinklers

Solid Waste Managenent initiatives: VIT has prohibited the use of
St yr of oam di sposables in cafeteria and in creative crafts organi zed
by students

e Initiated a drive to REDUCE pl astic usage, on and off the
canpus

e Organic waste is collected in green dustbins and non-
bi odegradable (Dry) waste in blue dustbins

e W have also installed a Conposting Plant that converts the
organi c waste to good quality manure for in-house gardening

e Digital boards are displayed to sensitize students and staff
about the reduction of waste

E- Wast e Managenent: Institute takes efforts to mnimze e-waste.
Regul ar mai ntenance by technical staff and reutilization of spare
parts of discarded electronic devices is a common practice. To
sensitize students and staff on careful disposal and nanagenent of
electronic waste, E-waste bin is installed at VIT. E-waste is
col l ected by a conpany called Eco Recycling Ltd (Ecoreco). Non-
functional conputers, nonitors and printers are di scarded on a
systemati c basis.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable |B. Any 3 of the above
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in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

A. Any 4 or All of the above

File Description Documents

Geo tagged photos/ videos of the
facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

D. Any 1 of the above
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File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No Fil e Upl oaded

7.1.7 - Thelnstitution has disabled-friendly, A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

VIT cel ebrates Marathi Bhasha Divas every year on 27 February to
comenorate the birth anniversary of the em nent Marathi poet,

pl aywri ght, novelist ‘Kusumagraj’, V.V. Shirwadkar with intense
enptions and excitenent. Wth the sane zeal, in 2021, we had put
together an array of amazing perfornmances that were hosted on the
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VIT s official YouTube channel. It was a divine experience for our
online viewers. Various facets of Mrathi |anguage were showcased in
the form of poens, songs, and drama. Another online cultural fest,
Diwal i Pahat, was held on 13 Novenber 2020. It conprised of

cl assical eccentric performances that fostered a holistic

devel opnent of all the participants. VIT cel ebrated online D wali
Sandhya on 19 Novenber 2020 where the classical prodigy shined to
its fullest potential. It included not only classical and sem -

cl assical nelodies, but also other forns of art such as dance where
participants exhibited their interest in displaying their talent.
Anot her event nanely ‘Tribute to Father of the Nation - A Creative
Tri bute by Engi neers’ was put up on 2nd Cct ober 2020 at 4.00 pm on
VIT s YouTube Channel. This event conprised of dynam c performances
by various artists that included Musical Event, Speech, Sketch,
Poem Painting, and nuch nore.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

VIT plans and organi ses appropriate activities to increase

consci ousness about fundamental duties and rights of Indian citizens
that inculcate anong its staff and students the values related to
constitutional obligation.

Wth this respect, VIT s Open Mc Event: Aur Batao, was held on 2nd
May 2021 on our official YouTube channel by the Student Council. It
was an inter-collegiate event where participants from
multidisciplinary fields had actively participated. Various
sensitive issues related to pandem c, racism quarantine life,

i nportance of cleanliness, and nuch nore were di scussed by our
contestants. Another event nanely ‘Tug of Wrds’ in the sense Debate
conpetition was al so organi sed by the VIT Student Council on the
online platformof Mcrosoft Teans. Debates al ways give scope to

i ncrease one’ s |logical consistency, factual accuracy, and an
enotional appeal to the listeners. In the sane way, this debate
conpetition also fostered the spirit of ‘right to express’ anopngst
the participants. The notion that was presented for the
participating teans was “The House believes that the Paris agreenent
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Is still relevant”. Both the teans seened to be well prepared and
gave their best towards their understanding of the topic. This
surely fostered the value of being a responsible citizen by being
aware about the current affairs of the country.

Anot her event naned the Panel Discussion titled ‘Crossfire’ was
conducted on 3rd May, 2021 on the online platformof M crosoft
teans. This entire event consisted of 4 rounds nanely, G oup

Di scussi on, Panel -w se discussion, India wants to know, and the |ast
bei ng Presidential debate. Participants were able to explore
multiple facets of their personalities, as in howto put forth their
views in an inpressive way. This event in a way devel oped their
public speaking skills and provided themw th an opportunity to
devel op and foster their mnd-set by being inquisitive in these
chall enging tinmes. On the whole, these events were a kind of
‘“booster’ to inculcate a sense of bel ongi ngness anong the
participants towards their nation.

Session on Universal Human val ues was organi sed in the induction
program for the First Year Engi neering Students during January
25-30, 2021. Code of conduct is dissemnated in orientation program
at the begi nning of every senester.

File Description Documents

Details of activities that inculcate

values; necessary to render https://vit.edu.in/inmges/downl oads/ naac-
studentsin to responsible citizens upl cads/ 7. 1.9 Hunman. pdf

Any other relevant information
Ni |

7.1.10 - TheIngtitution hasaprescribed code |A. Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

National festivals observed at VIT include Gandhi Jayanti,
| ndependence Day and Republic Day. Also institute cel ebrates
I nternati onal yoga day.

Republic Day: Students and staff of all Institutes on the canpus
assenbl e every year on 26 January on the occasion of Republic Day
and attend flag hoisting foll owed by a systenmatic parade by security
guar ds.

| ndependence Day: |ndependence Day is cel ebrated every 15 August in
VIT with a flag hoisting cerenony followed by a systematic parade by
security guards. To pronote unity and harnony, various institutes on
t he canmpus showcase cultural programtogether.

Gandhi Jayanti: Gandhi Jayanti is celebrated in a uni que nanner at
VIT in renmenbrance of Mahat ma Gandhi. Renenbering his principles and
acting on it, VIT has been organizing free health canps on 2 Cctober
of every year.

I nternational Yoga Day: The International Day of Yoga was cel ebrated
in VIT on M5 Teans online platformwith theme as ‘Be with Yoga, Be
at Hone’ due to Covid-19 pandem c. Practicing yoga is one of the
ways to grow into a better hunan bei ng.
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File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Best Practices at Vidyal ankar Institute of Technol ogy

VIT, over a period of two decades, has devel oped sone best practices
by way of educational strategies and activities which enhanced
quality of teaching and | earning. Two such practices are:

1. Enhancing Digital Learning Resources
2. Cluster Mentoring Process

Title of the First Best Practice: Enhancing D gital Learning
Resour ces

bj ecti ves/intended out cones:

1. To enrich digitally-enabled platforns to provide a techno-
savvy environnent for |earners
2. To strengthen digital |earning resources as per current needs.

Underlying principles of this practice:

In sync with its nane, Vidyal ankar Institute of Technol ogy has

al ways been pronoting digitalization and active use of technol ogy on
t he canpus since its inception. One of VIT' s Mssion Statenents
itself is “Facilitate creation and di ssem nati on of know edge
through a digitally-enabled | earning environnent” and this indicates
how this best practice is ingrained in all our Institute activities.
In line with Governnent of India s flagship initiative of D gital
India (vision to transformindia into a digitally enpowered society
and know edge econony), and al so as nentioned in the National
Education Policy of 2020, the existing digital platfornms and ongoi ng
| CT- based educational initiatives are optim zed and expanded to neet
the current and future challenges in providing quality education for
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our student community.

In quick response to the Covid-19 pandem c, VIT has successfully
navigated the shift fromoffline to online node of teaching by using
di gi tal pedagogy and thereby enriched the |earning process of
students with online resources and col | aborations. This snooth
changeover and paradi gm shift was easily possible because the
Institute was already tuned to active use of technol ogy on the
canmpus and digitization of various processes through a conprehensive
M S.

Cont extual Features of “Enhancing Digital Learning Resources”:

1. Increnental but significant changes are seen in the content

and delivery which have been nmade appealing for tech savvy

students

Exposure to nodern digital pedagogi cal nethodol ogies

3. Being in the digital form the resources are a pernmanent asset
to the Institute

4. Quick dissem nation and renpte access of information is
wi deni ng the reach

5. Continuous upgradati on has happened in many provisions |ike
vLive, VRefer

N

Chal | enges/ | ssues:

1. Keeping all data under one unbrella is difficult. Care was
taken to ensure easy access of |earning resources.

2. Care was taken to avoid data | oss and stringent checks were
kept on system security.

3. Effective student engagenent is a concern as instant feedback
(which is seen in an offline classroomsetting) is not always
possi bl e.

Brief description about “Enhancing Digital Learning Resources”:
A. The Devel opnent and Depl oynent of Digital Learning Resources

1. The Institute has provided canmpus —w de |icensed version of
M crosoft 365 - a suite of apps which include a host of apps
such as Qutl ook 365, MS Teans, M5 Wrd, M5 Excel, M
Power Poi nt, OneDrive which are extensively used by all
students, faculty and staff. Hi gh-end personal conputing
systens/| aptops and i Pads were provided to faculty since many
years to encourage active use of technol ogy.
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The Institute has a robust IT infrastructure with a dedicated
and well -trai ned systens adm nistrators and staff. All

cl assroons are wifi enabled and are equi pped with the
necessary facilities |like overhead projectors and | ecture
capture facility.

Vi dyal ankar has purchased the canpus |icense of Mtlab al ong
wi th specialized 52 tool boxes. Wth this |license many of our
students and staff nmenbers benefitted by utilizing the | atest
version of Matlab in canpus as well as outside the canpus.
These tool boxes help our students and faculty to enrich their
l earning with industry standard software and hone their skills
in various domains.

vSpeak is VIT s digital language lab. As it is a browser-based
| ab, renote learning is al so possible for enhancing

comruni cation skills of students. Qur | EEE Expl ore
subscription offers access to research publications.

VIT is recogni zed as a Virtual Lab Nodal Centre since March
2015. Students are also trained on Virtual |ab devel opnent and
many students have conpl eted sumer internships. A Students’
Coding Club is initiated to take up MHRD project work from

| 1 TB. Busi ness Communi cation and Ethics Virtual Lab and
Robotics in Medicine Virtual Lab are being developed by VIT
faculty under an MHRD initiative, with guidance froml|TB.
Sonme faculty nenbers are resource persons for conducting

wor kshops on Virtual Lab Devel opnent at various institutes.
Virtual experinents were created by faculty and practi cal
sessions are conducted through virtual |abs, sinulations and
vari ous open-source tools. There is active use of virtual |abs
whi ch are avail abl e online.

When so nuch of data is generated, it is inperative to store
it in a structured manner. vRepository is a digital space for
Institute’s archives of information related to Departnents,
various conmttee reports, workshops and FDPs, publications
etc., which aids in easy retrieval of information. Database
managenent of | earning resources i s managed through vRefer

t hrough properly segregated course-wi se and faculty-w se
sections, so that all educational materials are easily
avai |l abl e year-wi se for students and faculty.

VIT takes pride in its in-house vProvisions which were ideated
and executed in Incubation Centre by students and gui ded by
faculty.

VM S: A custom zed ERP

vLive: A platformand discussion forumfor dissem nation of

i nformati on.

vPrint: A web-based centralized printing service that allows
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users to give print jobs fromany location to “Any Tinme Print”
(ATP) stations at the Institute.

e VRefer: Afile transfer protocol (FTP) repository for students
to access educational materials.

e E-learning: Digitized course material integrated with inmages,
ani mated vi deos, web |inks, MCQs, quizzes and ganes to neke
| ear ni ng engagi ng.

e VIT Open Courseware: VIT s Lecture Capture Systemis an LMS to
hel p | earners access |l ectures recorded live in class.

e VvTutorials: Software which generates random mat hemati cal
assi gnnents.

B. Enhancenent in CurriculumDelivery through Digital Learning
Resour ces

1. Online Teaching is done through M5 Teans. Hands-on training
was provided to all faculty and they were guided on the
various functionalities useful for teaching. Concept videos
are created and dissem nated to students. Students were al so
trained on how to nmaximze |learning on Teans. Additionally,
facilities associated with the app such as attendance capture
t hrough I nsights, C ass notebook for revision of concepts,
recorded videos of |ectures are available on M5 Stream Ful
utilization of all features was achieved for maxi m zi ng
ef fective delivery.

2. Use of various interactive web tools by faculty |ike H5P,
Kahoot, Quizziz, Ednodo, Mentineter, Padlet, Plickers by
teachers keeps the online | earning process engagi ng and
interactive for mllennial |earners.

3. Coursera Response Program and edX offered by Vi dyal ankar
Institute of Technol ogy benefitted many students and staff who
made productive use of the | ockdowns by pursuing MOOC courses
froma library of 4000+ certification courses offered by
em nent educationists fromuniversities abroad. A remarkable
nunber of certificates were earned by students, faculty and
alumi as a result of this collaboration. The Institute al so
has a | ocal chapter for NPTEL and many faculty and students
conpl eted certification courses. Additionally, tw of our
faculty menbers from Infornmati on Technol ogy Depart nent
| aunched their courses on the global MOOC platformof Udeny.

4. More than 30+ Val ue Added Courses in online node were fl oated
on a wide range of interdisciplinary topics which benefitted
| earners fromacross all Departnents and hel ped themto
expl ore newer domai ns.

5. Significant digital events and interactions such as
eConf erences, online FDPs and STTPs under the aegis of AlCTE,
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Uni versity Exam nations, Oientation Prograns, Departnent
Advi sory Board Meetings, Scholar’s Day, National Digital
Li brary of India Cub and many nore activities were
successfully handl ed by the Institute which gave co-curricul ar
| earni ng opportunities to students.

6. The Institute, various Departnents and faculty nenbers
| aunched YouTube channel s on academ ¢ courses whi ch gathered
hundr eds of subscribers and saw a remarkable hit ratio. This
was done to maxim ze reach of |earning resources through nedia
which the mllennial generation is confortable wth.

Uni queness:

e VITians can access nost of the digital resources renotely
e Mst of the vProvisions are unique platforns with respect to
VIT and are devel oped in-house by students.

Constraints/limtations:

e In the context of the pandenmic, as renote |earning which
happens on personal devices at various |ocations, sonetines
connectivity issues may crop up. This is overcone to a certain
extent as recorded | ectures are nade avail abl e.

Evi dence of Success:

e vLive: Users on vLive have increased over the years, if
conpared from 2013 till 2021

e VRefer: Repository of academ c resources of 200+ courses til
2021

e E-Learning: The nunber of e-books upl oaded on the coll ege
repository include even i books and now around 150+ e-books are
avai |l abl e

e Open Course Ware (OCW : Nunber of courses recorded in Lecture
Capture Software were 60 (in 2016), 120 (in 2017), and 154 (in
2018 and 2019). The lectures recorded in these three years
have i ncreased from 631, 1789, 2133, to 2150 and visits to OCW
have al so increased from 2350, 22361, 41289, to 41290
respectively.

e From 2020 the teaching |l earning paradigmwas shifted to
M crosoft (MS) Teans which proved to be one of the best
| earni ng resource managenent systens. Currently all the
courses of FE, SE, TE and BE are being conducted on M5 Teans,
as the platform provides student-w se insights which can be
taken as feedback | oop for devel opi ng better
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e teaching |learning process.
Probl ens Encount er ed:

e Like with any new technol ogy, there were issues in users
getting famliarized with the new digital tools for pedagogy.
Conpr ehensi ve hands-on training was provided to faculty
menbers to ensure snooth and effective curriculumdelivery.

e Selection of resources fromthe w de pool of resources (as
there are many avail able) becane difficult for many faculty.
For effective delivery, rigorous analysis for suitable
sel ection of tools was done by faculty.

e Handling slow learners in a classroomwhere face to face
interaction is mssing was a problem This was mtigated
t hrough renedi al sessions where individual attention was
gi ven.

Resour ces required:

e VIT is equipped with all the resources and infrastructure
required for “Enhancing Digital Learning Resources” which is
now a wel | -established best practice at the Institute.

e Hel pdesk systemtakes care of all IT related issues.

Title of the Second Best Practice: C uster MentoringProcess
(bj ectives/intended out cones:

1. To formclusters to club together allied courses of a specific
domai n across all prograns.

2. To assign suitable nmentor to each cluster for guiding cluster
menbers for focused and in-depth work for strengthening
academ cs.

3. To involve external experts fromprestigious industrial and
academ c organi zations to nentor and guide Institute clusters.

4. To facilitate influx of state of the art and current ideas so
that the curriculumdelivery is always enriched for the
benefit of students

Under | yi ng principl e:

Cluster Mentoring is a unique concept and best practice initiated by
the Institute wherein related courses from across vari ous prograns
are grouped under small ‘clusters’. A senior and experienced faculty
menber, designated as anlnstitute Cluster Mentor, is assigned to
each Cluster. Academ c andlndustry Mentorsare invited from
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prestigious educational institute and industry respectively to guide
Cluster nmenbers for enriching the teaching-Iearning process. Their

i nvol venent facilitates effective nentoringin an enriched

envi ronnent of teammrk which eventually benefits students. This
process al so enhances the Industry- Institute interaction.

Cont ext ual Feat ur es:

1. Clusters of related courses, taught across various prograns,
are forned. (For exanple, the cluster ‘M croprocessors and
M crocontrol l ers” brings together faculty who teach rel ated
courses across Bionedi cal engineering, Electronics
engi neering, Electronics and Tel ecommuni cati on engi neering and
Conput er engi neeri ng)

2. Institute Custer Mentors are expected to | ead the C uster by
pl aying an active role in executing specific tasks |like
val i dati ng Academi ¢ Adm ni stration Plan, auditing |Internal
Assessnment (1 A) exam nation paper, suggesting appropriate
Beyond Syl | abus Activities(BSA),

3. Institute Cluster Mentors organi ze Advi sory Panel Meeting
External Cluster Mentors are invited to guide and nentor the
Cluster once in a senester.

Chal | enges faced:

1. It may not always be possible to inplenent the suggestions of
the external experts as what works in their respective
organi zati on may not al ways be a perfect solution for what our
Institute requires.

Description of the Practice:

"Col | aboration allows teachers to capture each other's fund of
collective intelligence.” -Mke Schnoker (author of Focus: Elevating
the Essentials to Radically Inprove Student Learning).

VIT has initiated Cluster Mentoring process in 2014 to enhance
know edge sharing through collaborative skills.Every faculty nenber
is a part of one or nore clusters. In the AY 2019-20, there were47
nunber of C usters.

Follow ng are few roles and responsibilities of Institute C uster
Ment or s.

1. The Institute Custer Mentor oversees the curricul um planni ng
and delivery in his/her respective cluster and undertakes many
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responsi bilities such as anal ysis of course content, gap
mtigation, checking paper solutions and many ot her
initiatives to keep the curricul um up-to-date.

2. The suggestions given by the external Custer Mentors are
i ncorporated into the Academ ¢ Adm ni stration Pl an.

3. Sone of the suggestions are conducted as beyond syl | abus
activities or introduced as Val ue Added Cour ses.

4. This process helps to mtigate the gap between the industry
requi rements and the curriculumdelivery.

5. It also enables the exchange of ideas and know edge of best
practices between the Institute and other reputed educati onal
i nstitutes.

6. Institute Custer Mentors decide on training of cluster
menbers for overall upgradation. They | ook into training of
new teaching staff/lab staff, identify opportunities for
participating in FDPs/STTPs/industry training opportunities/
faculty internships for their Custer nenbers.

Uni queness:

1. Cluster Mentoring Process is one of the significant | QAC
initiatives at the Institute for curriculumenrichnent. Over
the period this process is strengthened further by
i ncorporating reforns.

Constraints/limtations:

1. The requirenents of various courses under various progranms my
be different. These differences need to be kept in mnd while
inviting external experts in every senester and incorporating
t heir suggesti ons.

Evi dence of Success

Cluster Mentoring Process is a successful endeavour at the
Institute. As a result of this process, experts from across
prestigi ous academ ¢ and research organi zati ons such as |1 TB, TI FR
Munmbai , BARC Munbai and reputed industries like TCS, L&T, Sienens
have visited our canpus, shared val uable inputs through the forum of
advi sory panel neets and interacted with our faculty. This has
resulted in bagging internships and projects for students and
faculty. This has al so enhanced research |inkages, and inproved
networking with these organi zations. One of the key indicators is
the inprovenent in the quality of BE Final Year projects as a result
of recommendations by External and Internal Mentors.
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Probl ens Encount ered

1. Inplenmenting the val ue additions recommended by external
mentors within the tineframe prescribed by affiliating
uni versity.

1. As ours is an affiliated Institute, we don’t have nuch |iberty
to custom ze our curriculumas suggested by the experts. This
can be mtigated by conducting beyond syllabus activities.

Resour ces Requi red

VIT is equipped with all the resources required for the

i npl enentation of the Cluster Mentoring process, which is now a wel |l -
established practice at the Institute. Additionally, the process
requi res human resource fromreputed academ ¢ organi zati ons and

i ndustries.

File Description Documents

Best practices in the Institutional
website https://wwv. vit.edu.in/imges/downl oads/ naac-

uploads/ QM 7.2.1 CU Wb _Portal . pdf

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

Title: Performance of the Institute in the domain of Holistic
Personality Devel opnent through Online Events

VIT s thrust is to focus on creating value in our |earners by
bui | ding their technical conpetency along with focusing on their
holistic personality devel opnment. Learner-centricity is a priority
and out cone- based education is a way of life on the canpus. Qur
notto of “Students First” is interspersed in every aspect of
teaching-learning at VIT.

The unprecedented crisis of Covid 19 pandem c has affected the
student community across the globe, and its ripples were felt in the
Institute as well. Wiile keeping health and well -bei ng of students,
faculty and staff as top priority, a lot of initiatives were
undertaken to not only cone to terns with the new normal, but thrive
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init as well. In addition to online pedagogy, the Institute al so
conducted a good m x of co-curricular activities and extra-
curricular activities in the online node towards devel opnent of
tool set, skillset and m ndset. Sonme such activities were:

I ntel |l ectual Environnment:

A host of webi nars and hands-on wor kshops such as "Gui dance on

pursuing M5", "lIndustry Expectations from Engi neering

Students", “Engineering a secure future” *“Coding Wrkshop” and

many nore were conducted for creating professional awareness.

e Hackat hons and many ot her conpetitions have seen successf ul
partici pation.

e Muny students benefitted fromonline internships.

e AICTE Training And Learning (ATAL) Acadeny sponsored Online
FDP on Desi gn Thi nki ng was organi zed in Decenber 2020.

e Online FDP on “Mdern Educational Tools and Pedagogi cal
Practices for Online Teaching” in which there were 700+
partici pants from pan India was organi zed in June 2020.

e “International E- Conferenceon Advances in Infornation

Technol ogy and Research was organi zed for scientific

information interchange in Al & M., Industry 4.0, 10T, Cyber

Security and ot her key areas hel ped to strengthen industry-

academ a networ ki ng.

Social: Various NSS activities were organi zed to create awareness on
social responsibilities.

Psychol ogi cal (Enotional): Online Mentoring & Counselling sessions
hel ped the student community to find support systens.

Personal ity Enrichnent:

TEDxVIT, a series of online notivational talks has hel ped our
students to broaden their thinking.

vTal ks — More than 50+ nultidi mensional online invited talks on a
w de platter of topics fromvarious domains to broaden the horizons
of thinking of students and faculty.

Alila — which celebrates talents, Friday Paathshala, annual festival
‘“Verve’, Essay conpetitions, Mni Wrkshops on Terrace Gardening &

Qui ck Reci pes, Dussehra, Gandhi Jayanti, Diwali festivities,

si ngi ng, dancing, e-sports, debates organized by various conmttees
kept our students’ spirits up.
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Physi cal & Mental Well -being:

1. Yoga Sessions, Universal Human Val ues, Positive Thinking and
vol unteering activities helped to strengthen the m nd and
build a support system

1. Online Freshers Party, online Orientation Prograns, online
farewel |, alummi sessions, scholars day cel ebration marked a
change in the nmedium but a continuation of established
practices to establish camaraderi e.

Al'l these online events hel ped the | earners to achieve holistic
personal ity devel opnent even fromtheir honmes and contri buted
t owar ds devel opnent of new skills.

Al t hough performance of the Institute cannot be neasured directly,
fromthe participation, the feedback and interaction with the
students, it is observed that these efforts significantly hel ped
themto keep their norale up during pandem c and al so hel ped to
enhance their holistic devel opnent.

Be it offline or online, VIT | earners are grooned in a progressive
envi ronnment to becone conpetent professionals wth the right blend
of Know edge, Skills and Attitude and eventual ly bl ossom as
responsi bl e citizens.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

Maj or Administrative activities planned for Academ c Year 2021-22.

e The Institute shall work on Objectives and Key Results (OKR)
related to Academ cs, Placenents, Higher Studies,
Accreditation, Autonony etc. to achieve the desired quantified
targets as per key result areas.

e The Institute shall apply to UGC (through University of
Munbai ) for Academ c Autonony.

e The Institute shall apply to University of Mnbai for
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Permanent Affiliation of Master of Managenent Studies Course.

e The Institute Plans to revanp its website and MS (VM S)
sof t war e.

e The Institute shall finalize the Syllabus Schene desi gned for
UG PG and Doctoral Programmes along with the Detail Syll abus,
for Autonony.

e The Institute has Canpus wi de M crosoft Licenses; the
Institute plans to us Ms-Team platform for Online Teachi ng-
Lear ni ng Process.

e On Student Satisfaction Survey (SSS) and St akehol der’s
f eedback collected the Institute plans to perform Data
Anal ysis using Net Pronoter Score (NPS) netric to decide the
further action plan.

Maj or Academ c activities planned for Academ c Year 2021-22.

e VIT adopted a novel nethod and student-centric approach in the
teaching | earning programin online node by providing a highly
fl exi bl e nodel for students.

e Val ue Added Courses on the follow ng platforns:

Cour ser a, edX, Mat hwor ks, 1 BM G t hub, Uday, |ISROIIIR and TCS-1 0N

e VIT hasoffered many new credit-based i ndustry-coll aborated
courses and will continue for the current senester

e Agile Software Devel opnent Practice, by TCS Feb 2021

e Machi neLearning by TCS, June 2021

e Medi cal Device Manufacturing and Regul ati ons by BVMEM and
BEMS, Aug 2021

e Miltiple Course/ Session byMat hwor ks

Recommendations to strengthen research culture, consultancy, and
extension activities (Qutconmes to be achi eved)

e Incubation Centre (Under Review)

e Centreof Excell ence in Thrust Area (Under Review)

e Centreof Educati on Technol ogy (Under Revi ew)

e Recommendations to coll aborate to strengthen teaching and
research

e RigourBased LessonPl an

e MATLABCanpus w de License

e PlagiarisnCheck Software

e Pur chaseof new Equi pnent
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